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02 Needs Analysis

by identifying what activities, services, or 
tasks the contractor will perform on the 
company’s behalf.

training requirements tied to those tasks.
Begin by looking in the OSHA guide 2254-
09R 2015, “Training Requirements in OSHA 
Standards.” Be aware that many OSHA 
training regulations are generalized.

Contractors should have a range of 
documentation available to support due 
diligence. Some of this documentation 

and local regulations, industry best 
practices, company safety policies, master 
service agreement mandates, and site-

documentation should demonstrate that 
the company maintains standards for 

evidence those standards are being met.
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https://www.osha.gov/sites/default/files/publications/OSHA2254.pdf
https://www.osha.gov/sites/default/files/publications/OSHA2254.pdf


1.3 Safety
Safety and health issues and concerns are beyond the scope of this standard and therefore 
are not fully addressed herein. Safety and health information is available from the 
following sources:

American Welding Society
•	 ANSI Z49.1, Safety in Welding, Cutting, and Allied Processes
•	 AWS Safety and Health Fact Sheets
•	 Other safety and health information on the AWS website

Material or Equipment Manufacturers
Safety Data Sheets supplied by materials manufacturers
Operating Manuals supplied by equipment manufacturers

Applicable Regulatory Agencies
Work performed in accordance with this standard may involve the use of 
materials having been deemed hazardous and may involve operations or 
equipment which may cause injury or death. This standard does not claim to 
address all safety and health risks that may be encountered. The user of this 
standard should establish an appropriate safety program to address such risks 
as well as to meet applicable regulatory requirements. ANSI Z49.1 should be 
considered when developing the safety program.

For example, the training requirement for 
resistance welding personnel found in 29 
CFR 1910.255 (a) (3) simply says, “workers
designated to operate welding equipment 
shall have been properly instructed and 
judged competent to operate such
equipment.” That is a heavily loaded 

An internet search concerning resistance 

Welding Society (AWS) and American
National Standards Institute (ANSI) booklet 
entitled, “Recommended Practices for 
Resistance Welding.” This document,
combined with the equipment 
manufacturer’s instructions, may provide a 

instruction and competency testing.
However, the standard does not address 
safety directly. See section 1.3: 

Reviewing the recommended 
resources introduces additional 
considerations and training 
requirements. For example,
Z49.1:2021 suggests the 
employees may need to be trained 
in hot work, confined space entry, 
respiratory protection,
lockout/tagout, electrical safety, 
PPE (including eye and face 
protection), and other safe 
operations topics. The scope of
required training expands quickly 
as the work to be performed and 
the work environment are more 
thoroughly examined.

03 Active Exposure
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https://aws-p-001-delivery.sitecorecontenthub.cloud/api/public/content/f524cc78ee9c4e00a703bbe12b2f368b
https://pubs.aws.org/Download_PDFS/C1.1M_C1.1_2019_AMD1_PV.pdf?srsltid=AfmBOor41JkWxsLl2L7v_XcpxGYgaiopZqkLLjQ7oy-mCJ70xCSx4zx8
https://pubs.aws.org/Download_PDFS/C1.1M_C1.1_2019_AMD1_PV.pdf?srsltid=AfmBOor41JkWxsLl2L7v_XcpxGYgaiopZqkLLjQ7oy-mCJ70xCSx4zx8
https://aws-p-001-delivery.sitecorecontenthub.cloud/api/public/content/f524cc78ee9c4e00a703bbe12b2f368b








To demonstrate that training is effective, 
it’s important to examine the quality of the 
objectives. Well-constructed objectives 
serve as the foundation for instructional 
success. One widely recognized method 
for writing clear, effective objectives is 
the S.M.A.R.T. approach, introduced by 
George T. Doran in the November 1981 
issue of Management Review (Doran, G. 
T. (1981). “There’s a S.M.A.R.T. way to write 
management’s goals and objectives”).

Measurable, Achievable, Relevant, and 
Time-bound. In instructional design, it
starts with a student-focused structure: 
“The student will be able to…” rather than 
“We will teach you how to…”

07 S.M.A.R.T. Objectives

Specific Clearly states what the student will do.
Example: “The student will be able to demonstrate…”

Measurable 0êŶĎêĥƓøĔĹƓĥĮááêĥĥƓĹúĈĈƓàêƓêĸÔĈĮÔīêæƖ
Example: “The student will be able to demonstrate how to safely screw in 
a lightbulb…”

Achievable UÔīáøêĥƓīøêƓĥáĔĞêƓĔóƓīøêƓĔàĄêáīúĸêƓīĔƓīøêƓīúčêƓÔĎæƓáĔčĞĈêľúīĿƖ
It’s reasonable to teach how to screw in a bulb in one objective; less so to 
cover rewiring a socket too.

Relevant ĈúôĎĥƓĹúīøƓīøêƓĔĸêġÔĈĈƓôĔÔĈƖ
If the goal is to light the room, screwing in a bulb is relevant; measuring 
socket distance isn’t.

Time-Bound mêīĥƓÔƓáĈêÔġƓīúčêóġÔčêƓóĔġƓÔáøúêĸêčêĎīƖ
Example: “By the end of this lesson, the student will be able to demonstrate 
how to screw in a lightbulb.”
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https://community.mis.temple.edu/mis0855002fall2015/files/2015/10/S.M.A.R.T-Way-Management-Review.pdf
https://community.mis.temple.edu/mis0855002fall2015/files/2015/10/S.M.A.R.T-Way-Management-Review.pdf


https://www.samhsa.gov/sites/default/files/nc-smart-goals-fact-sheet.pdf


https://drivedifferent.com/drivertrainer/
https://drivedifferent.com/drivertrainer/
https://veriforce.com/course/safe-driver
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.120
https://www.nsc.org/safety-training/defensive-driving/become-a-training-center




https://veriforce.com/talk-to-sales?utm_source=CTA&utm_medium=eGuide&utm_campaign=Evidence_of_Effective_Training_eGuide
mailto:discover@veriforce.com
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