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Subcontractor 
Management

Eliminate the blind spots in your supply chain

As your supply chain grows in size and complexity, so does the amount of unmonitored, subcontracted 

work. Failure to uphold your standards at the subcontractor level may cause disruptions, delays, 

reputational damage, and costly violations. But gaining visibility into your subcontractors can seem 

impossible since you don’t manage them directly.

The Veriforce Subcontractor Management solution makes it easy for you to gain full visibility into the 

safety and compliance of all subcontractors that perform work for you.

Why track subcontractor compliance?

Uphold your standards at all levels of your supply chain
You can’t control what you can’t see. Veriforce makes it easy for you to see and control which 
contractors, subcontractors, vendors, and suppliers perform work on your behalf.

Make informed decisions that reduce risk
With visibility into your entire supply chain, you can make smarter decisions on how to manage 
risk at all levels to achieve better outcomes.

Eliminate delays and increase productivity
Avoid unnecessary incidents by ensuring all levels of contractors meet your standards. Primes 
and subcontractors receive the same level of Veriforce support to maximize compliance.

Manage your entire supply chain in one system
Veriforce eliminates the need to manage primes and subs in different systems. That means 
you have a more complete view with less effort. 



Features

Contact us to learn more about our unique approach 
discover@veriforce.com   |   800.892.8179

For more than two decades, Veriforce has helped companies reduce supply chain risk by enabling  
them to more efficiently and effectively prequalify and manage contractors, suppliers, and vendors.

How it Works

01

02

03

All of your known primes and subcontractors 
will be onboarded into the Veriforce Network

Any unknown subcontractors will be 
identified by your primes and Veriforce  
will onboard them into the Network

You get full visibility into all levels of your 
supply chain at no additional cost

No additional cost to you,  
the hiring client

Real-time reporting of supply 
chain’s compliance status

Easy-to-request connections 
for clients, primes, and subs

At-a-glance compliance status 
at all levels

World-class support for 
primes and subcontractors

Simple, intuitive  
hiring client interface

Automatic notificationsPredictive capabilities to 
determine risk of workforce


